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Lodge City Rentals was established as a specialist 

property management business in 1982 to take the hard 

work away from landlords, and to protect and maximise 

landlords return on investment.   

Lodge City Rentals has dedicated premises and employs 

a team of specialist property managers. The company’s 

size and team approach gives Lodge greater market 

intelligence providing you with better tenants paying the 

best possible rents with fewer vacancies.

Our total management service goes way beyond just 

collecting the rent. We offer expert knowledge of the 

Residential Tenancy Act and up to date market intelligence. 

This provides more than just occupancy rates and rents, 

keeping you abreast of the effects of taxation and legal 

changes that might affect your property.

If you are new to property investment, or have been 

managing a property yourself, we can take all the 

stress and hassle out of the process for you.

If you already have an agent, it might be time to 

make a change and experience the Lodge City 

Rentals difference.

We are absolutely committed to delivering you better 

returns, with  less stress, all the time backed by our 

renowned 8 point performance plan.

•	 Effective, accurate feedback and advice.

•	 Highest quality tenants.

•	 Highest possible return.

•	 Comprehensive account management.

•	 A dedicated single point of contact.

•	 Efficient tradespeople with an exceptional service 
record and highly competitive rates.

Maximising your Investment

Minimum Stress



The Numbers tell the story
•	 Over 40 million in rent collected per year.

•	 Over $750 million of assets under management.

•	 Over 1500 satisfied landlords.

•	 15 specialist property managers with 5 experienced back up and support staff backed by Hamilton’s 

largest real estate group.

•	 Over 1000 tenant enquiries per month.

•	 Around 50 properties let per week.

•	 Over 3000 properties under management.

•	 Hamilton’s largest residential property management company.



David Kneebone
General Manager

“There are better things to do with your time.”

David joined Lodge City Rentals as a shareholder 

and business development manager in 1997.  Prior 

to this he founded and ran a successful travel agency 

which had a reputation for exceptional destination 

knowledge and customer service.  David has instilled 

this same relentless pursuit of customer service 

excellence in Lodge City Rentals.

This has produced not only strong growth but property 

managers recognised by their peers as the top in 

the industry.   When quizzed about the success of 

the property managers David points to the specialist 

focus of the company as its strategic advantage.  “The 

property managers are solely focused on maximising 

returns for clients.   It is all they do.  There are no 

distractions in selling property.   That is left to our 

sister company Lodge Real Estate.  

At Lodge City Rentals we believe every manager should be great at what they do and be totally involved in maximising 
their clients portfolio.

We believe it is our responsibility to provide the very best resources, systems and support for our staff to ensure they 
can meet your expectations.

One team, one agency, with one point of responsibility.

Lodge City Rentals expertise ensures that your investment produces maximum returns and is hassle free.

In that way we have been able to develop specialty 

systems to assist property managers rather than try 

and adopt sales systems which don’t cope well with 

the nature of property management.”

The company has also developed specialty 

expertise under David’s leadership to provide 

clients with insightful market intelligence in changes 

to rent, legal or accounting matters.

Our PEOPLE make the most 
difference



Gordon Griffin
Property Manager

With over 14 years in residential sales with Lodge Real Estate as a salesperson, Gordon brings a wealth of real estate experience to Lodge City 
Rentals.  Much of his selling was conducted in the residential investment segment so he has invaluable insight into investors’ needs.  This insight 
allows him to provide constructive, pro-active advice to landlords. Gordon with his enthusiastic, conscientious, reliable and honest approach, has 
become a respected professional in the Real Estate industry. Gordon’s commitment is to provide every landlord and every tenant alike with caring 
and individual attention, whilst remaining focused on achieving the best possible investment return for landlords.

Clinton Beaumont
Property Manager

Clinton joined Lodge City Rentals in 2002 after a successful career in sales and sales management for renowned companies such as Noel 
Leeming and Bond and Bond. These roles not only sharpened his attention to customer service but also made him acutely aware of the importance 
of systems in the execution of excellence. He observes “We are constantly improving our systems particularly in tenant selection. We have proved 
that better tenants provide healthier returns for clients.”

Jason Waugh
Branch Manager - Victoria St

Jason joined Lodge City Rentals in 2003.  His open, warm personality has quickly established a strong rapport with his landlords.  Jason’s 
background in the construction industry gives the team insight into the most efficient way to add value to properties.  There have been many 
instances where Jason has worked with landlords to upgrade their properties in order to achieve higher returns.  Jason was recognised by 
the industry during 2004/2005 being awarded the top Property Manager for the Waikato/BOP and Gisborne region with nominees coming 
from over 75 offices in the region.

Simon Briggs
Property Manager

Simon joined Lodge City Rentals after nine years in the demanding procurement and supply chain industry. The role required Simon to manage 
multi-million dollar budgets whilst ensuring he negotiated the best possible value for his clients. Strong organisational skills coupled with meticulous 
attention to detail were critical and have assisted Simon’s transition to property management. As an active investor Simon has a natural interest in 
property management and an acute awareness of the care landlords expect of their investment.

Kim Sadler
Property Manager

Kim joined Lodge City Rentals after working as a Personal Assistant for one of Lodge Real Estate’s leading sales agents. She returned 
to New Zealand in 2005 after spending nearly 5 years in the UK. During her time away she worked in the recruitment industry where she 
gained skills in assessing people, follow up and attention to detail that are equally applicable to her role as a property manager.



Noel Guthrie
Property Manager
“Be prepared to change or you will become extinct.”

After almost 30 years with Lodge City Rentals, Noel has seen many changes in the Hamilton market.
Technology has evolved and dramatically enhanced the effective management of investment property.  The internet is the latest phase of change that is altering 
the way we communicate with landlords and the way we let properties to tenants.  However, Noel points out “it does not change what we have always set out 
to achieve, maximum returns for clients.”  Noel has a loyal landlord base, managing many properties for clients who started with him in 1976.  However, today’s 
rent returns far exceed the $22 per week average rent back then!

Paula Wenham
Property Manager

Paula takes personal responsibility for a client’s portfolio, treating it as though it were her own. She believes that property management 
is about managing people. By careful selection of tenants and regular, clear communication with landlords, a property’s return can be 
maximised. It was this conscientious approach which in 2004/2005 saw Paula awarded the prestigious REINZ prize for Excellent in Property 
Management, Recognition of the outstanding lengths she goes to in maximising a landlord’s portfolio return. 

Jo McCurdy
Property Manager

Jo joined Lodge City Rentals in 2000 and has secured three REINZ awards of excellence in property management in 2002, 2003 and 2006, 
recognition for the exceptional service she provides to clients. Prior to joining Lodge Jo worked for both Tenancy Services and the Department of 
Courts. This background in legal systems and in depth knowledge of the Residential Tenancies Act gives the team insight into how to utilise the 
law to a landlords benefit without breaching a tenant’s rights.

Matthew Bartley
Property Manager

With an extensive record in customer service Matthew was attracted to Property Management in 2007. The variety of roles he held before
joining the industry gave him a solid foundation to cope with the assortment of tasks required in property management. Matthews strengths 
lie in his organisational skills and his ability to prioritise. Whilst the variety and flexibility of property management keeps his interest high 
he recognises that the key to successful property management is in the establishment of systems. “The better your systems, the more 
organised you are which gives you more time” he comments. It is an ideal role for this people focused, friendly, family man.

Prakash Gosai
Property Manager

Prakash joined Lodge City Rentals in 2009 after 7 years in customer service roles with Genesis Energy.  These roles have sharpened his 
attention to customer service and ability to communicate effectively.  Prakash started with Lodge City Rentals as a letting agent and soon 
established his own portfolio.  He understands the importance of the right tenant selection and using all available tools in achieving the best 
possible return for landlords. 



Keith Hallam
Property Manager

Keith Hallum has over 12 years experience in property management. During this time he has acquired a number of accolades. Among them was 
his hat trick of the industry’s pinnacle award the REINZ Waikato/BOP/Gisbourne Property Manager of the Year in 2002, 2003, 2004. The accolade 
recognises exceptional service standards within property management. Keith was also an instrumental shareholder in building the highly regarded 
former Hamilton Property Rentals. This has given Keith a unique insight into customising the best client experience for his portfolio. It also utilised 
Keith’s broad knowledge base and experience to assist owners to build their portfolio. Today his service standards and his wealth building 
advice are the key components of the loyalty he fosters within his portfolio.

Sean Muir 
Property Manager

Sean joined Lodge City Rentals after four successful years with another property management company. Sean’s dealings with Lodge City Rentals 
impressed us so much that we were delighted when he accepted an offer to join our team. Attention to detail in all his dealings with owners, tenants, 
and trades people is a hallmark of Sean’s attitude and commitment. Sean’s easy going yet professional style has proven very popular with clients 
in conjunction with the respect he gives tenants from all over the world ensures the smooth running of the properties under his management. “My 
promise is to treat all my owner clients and tenants in a professional and courteous manner ensuring the experience of owning or renting a property 
is positive.”

Mike Burns
Property Manager

Mike had a variety of customer service oriented roles before joining property management. After three years as a property manager he now 
knows he has found his calling. From tenant selection to client owner liaison Mikes focus in unwavering “customer service is all about the 
details and so is property management” he comments. He goes on to emphasise “my job is to take care of the small things, and keep my 
owners informed so they can focus on building their portfolio.”

James Walsh
Property Manager

Graduating from Lincoln University in 2007 with a Bachelor of Commerce & Management majoring in business management James trained 
within the Gallagher Group as part of security management firm Cardec. The experience with the iconic Waikato firm installed within him the 
discipline to focus on detail. James was drawn to property management through an inherent interest in the property industry.

Robert Hemming
Property Manager



The Complete Process

Starting Out

Renting

Typically a new landlord meets with the General Manager who 

will discuss your personal requirements and appoint a property 

manager appropriate to your portfolio. If you are currently using 

another property management company simply sign a management 

authority with us and we’ll take care of the rest including moving the 

paperwork and informing the other agent and tenant.

Once you have signed the management authority we begin implementing a market strategy to offer your property 

to potential tenants.

Once you have signed the management authority we begin implementing a market strategy to offer your property 

to potential tenants. We ensure all prospective tenants inspecting your property are escorted by a member of our 

team.

All interested tenants are thoroughly checked using our five stage 

screening process:

•	 Tenant application

•	 Landlord reference check

•	 Inter-agency reference check

•	 External tenancy tribunal check

•	 Personal interview

Once let, the property will be managed day to day by your property manager. The property manager will take 

care of all maintenance work, rent reviews, tenant management, inspections and any other issues relating to your 

property. The property manager will communicate with you regularly and be your principle point of contact.

Management



Management Cont. 
•	 As property managers our job is to monitor each tenancy to ensure the 

rent is being paid on time and the tenants are fulfilling their obligations 

to keep your property clean and tidy.

•	 We will advise you when maintenance is needed to keep your property 

at a tenantable standard.

•	 We will handle all repairs and maintenance at competitive rates from 

selected trades people to a predetermined expense level.

•	 We will monitor market trends and any legislative changes that might 

affect your investment and keep you informed of these changes.

•	 We will ensure you get the most out of your investment and that it is as 

hassle and worry free as possible.

Buying and Selling
Should you at any point decide to restructure your portfolio or simply update the values of your portfolio we can 

help. Our associate company Lodge Real Estate is Hamilton’s largest residential sales business with a reputation 

of securing outstanding results for clients. In addition David Kneebone and Jason Waugh both hold agent licenses 

and are well qualified to discuss potential acquisitions, disposals or restructures within your portfolio. 

Talk to us first and we can discuss your next step.

Initial consideration of the factors affecting your property can keep unnecessary 

communication at a minimum.  At Lodge City Rentals we customise our 

communication to the individual but at a minimum, it will include:

•	 Statements, once a month to keep you up to date on the status  of your 

investment.

•	 A written property inspection report every six months for houses and 

annually for blocks of flats.

•	 A quarterly newsletter for the latest information for investment property 

owners.

Communicating



The Lodge City Rentals 8 point
performance plan
At Lodge City Rentals we believe actions speak louder than words. It’s very easy to 
make promises but our commitment is to 100% guarantee our performance in writing. 
When you engage our services we guarantee an eight point performance plan:

1.	 Every prospective tenant is interviewed in person.

2.	 Your property is inspected regularly and you will receive an annual written report detailing conditions and a 

recommended maintenance programme

3.	 We check your rental payments weekly.

4.	 All in going tenants prepare a “Statement of property condition” form.

5.	 All our payment records are computerised and available for your inspection at any time during office hours.

6.	 Rentals will be direct credited to your bank account after the end of the month (but more often if requested).

7.	 All tenant bonds are lodged with the Bond Centre the Government’s Tenancy Services.

8.	 A full property inspection is undertaken at the completion of each tenancy. Any tribunal disputes are handled 

on the Landlords behalf.

We offer you a “money back 
guarantee” of three months fee if 
the service you receive falls short 
of the 8 point performance plan. 



Case Study

Building your wealth
Background

First time investors had bought a property as a rental which was managed by Lodge City Rentals. The investors 

were interested in building their portfolio and subsequent cash flow and asked Lodge City Rentals for some direction 

as to the best way to do it. 

Business Challenge

Whilst the investors had benefited from the improvement in property prices from their time of purchase they were 

not in a position where the bank would allow them to release enough equity in their current properties to purchase 

another. 

Business Solution

Whilst they did not have enough equity to purchase again Lodge City Rentals suggested they consider adding and 

ancillary dwelling for which the bank would lend them enough for. Their existing rental was sited on a 750m² piece 

of land which gave them ample scope to complete. The simple build process took 10 weeks and the two bedroom 

60m² ancillary dwelling cost $100,000 to erect.

The Final Say

The initial investment property was grossing 6.5%.   

The new ancillary was tenanted for $250 per week giving a gross yield of 13%.

The combined gross yield was 8.4% a 29% increase in gross yield.



Case Study

Protecting your wealth
Background

In March 2008 Lodge City Rentals met with an owner who had 32 units in Hamilton but was experiencing problems 

with the investment. A small private property management firm was engaged to manage the property. However, the 

monthly statements were inaccurate, bonds were not collected – or if they were they had not been lodged, there 

were inappropriate tenants and rents were much lower than expected. In addition tenant ledgers were in disarray 

with complete confusion as to who was in what unit and how much they had paid. 

Business Challenge

There was no quick fix to this situation. Lodge City Rentals set about the arduous task of untangling this web. It 

required firstly calling on each tenant, identifying them, unscrambling their rent payments and working with the bond 

centre to ascertain where some bonds were. Step two involved ending some tenancies and finding more suitable 

tenants. 

Business Solution

Using Lodge City Rentals pool of resources and extensive knowledge to unravel this mess was the first step. 

Ensuring the ongoing smooth running of the investment from the time of engagement was the primary focus of the 

team. The property has enjoyed 87% occupancy from the time of management with 100% of the rent collected and 

expenses accounted to the landlord. Regular inspections have ensured that small maintenance issues are dealt 

with at the time and do not burgeon into a large capital expense. 

The Final Say

We gave this to the owners, here’s what they had to say……..

“Lodge City Rentals gained our confidence from the outset. We were greeted with a ‘can do’ attitude – willingness 

to take the challenge on – without question.

We were kept informed throughout the process. “Contact us anytime” was a genuine invitation. Our investment 

was fragile and our anxieties high, so the personal and sensitive concern for our plight from the team at LCR was 

appreciated, as was their prompt efficient action.

A dismal (and potentially ruinous) situation was turned into a successful business within a year. We now 	

spend little time on site and we know that our managers will contact us when needed” - Gail Loane



Source: Department of Building and Housing

Last six months ending March 2010

Hamilton Median Rental Prices

NORTH EAST
2 bedroom house	 $300
3 bedroom house	 $390
4 bedroom house	 $435

FAIRFIELD/FAIRVIEW DOWNS
2 bedroom house	 $260
3 bedroom house	 $310
4 bedroom house	 $345
1 bedroom flats	 $135

HAMILTON EAST
1 bedroom flat	 $165
2 bedroom flat 	 $195
3 bedroom house	 $320
4 bedroom house	 $370

HAM EAST/UNI
1 bedroom flat	 $165
2 bedroom flat 	 $195
2 bedroom house	 $280
3 bedroom house	 $320
4 bedroom house	 $370
5 bedroom house	 $430

HILLCREST
1 bedroom flat	 $160
2 bedroom flat 	 $230
2 bedroom house	 $280
3 bedroom house	 $320
4 bedroom house	 $360
5 Bedroom house	 $450

CENTRAL
1 bedroom flat	 $160
2 bedroom flat 	 $200
2 bedroom house	 $260
3 bedroom house	 $310
4 bedroom house	 $350

GLENVIEW
2 bedroom house	 $250
3 bedroom house	 $300
4 bedroom house	 $320

DINSDALE
2 bedroom house	 $250
3 bedroom house	 $295
4 bedroom house	 $342

NAWTON
2 bedroom house	 $240
3 bedroom house	 $295
4 bedroom house	 $342

ST ANDREWS/TE RAPA
2 bedroom house	 $270
3 bedroom house	 $320
4 bedroom house	 $400



Application for Rental Accommodation





Tenancy Agreement



General Conditions for tenancies



Statement of Condition

Property Phone

Landlord

Tenant

Date Inspected

Lounge/Dining Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

Bedroom 1 Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

Bedroom 2 Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

Bedroom 3 Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

Kitchen/Laundry Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

Bath/Toilet Floor Coverings

Ceilings/Doors/Walls

Light Fittings/Power Points

Drapes/Curtains

General Gates/Fences

Letterbox

Driveway

Grounds

Clothesline

Outbuildings

Furniture If Applicable

Please Note:  If this statement of condition is not completed and returned to Lodge City Rentals within 7 days, it will be taken that

you, the tenant, have accpeted the above premises and chattels in a clean and undamaged condition.

Signed:

STATEMENT OF CONDITION



Sample Invoice



Property Mngt Authority & Instructions




